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· Customer feedback 
room for improvement

· Pulse survey scores
· Pulse

· Velocity of delivery
· Increased technical 

innovation
· Time to Market

· Charge volume
· Delivered features
· How quickly we deliver
· New Features Delivered
· Tech Investment Spend
· Meeting annual agreed 

upon commitments
· Feedback/Did we deliver
· Quality
· Application Availability

· Deliver technical 
capabilities



· Communication 
channels

· Data visulization
· User interface

· Compliance
· Innovation
· Speed

· Deliverables
· Accuracy
· Attention to details



· 1) Character diversity
· 2) Willingness to get the job done
· The diversity of our experience and styles
· Our focus on helping business grow
· Our focus on talent
· TBD
· There are a lot of personalities on this team. I think that's honest and 

indicative of our customers... I just wish the judgement and 
competition was gone.

· The team members feel a lot of compassion, love, and respect for their 
groups.

· Want to preserve,
· Team's passion for the space
· Team's ability to be vocally self critical
· Teams ability to highlight problems
· Consistent, assertive effort to "do the right thing" and modernize
· Continuous improvement focus
· Creating a positive organizational culture

· 1) We have to get to know each other
· 2) We must have a default position of trust
· Collaboration to simplify our architecture and free up capacity
· Thinking across products so we develop the best customer experience
· Sharing our experiences and leadership skills rather than competing 

against each other
· 1.listen and  have more respect for each others experience and how it 

could be applid to improve the environment for our teams. There is a 
bit of just doing it the same way.

· 2.be more focused on the outcomes for our customers than who owns 
what,  less territorial behavior

· TBD
· I really like our leader but our leader needs to step back so that we 

learn how to work together and speak with each other more.
· We need stronger roles. Where there are overlaps, we need to establish 

an operating model.
· For highlighted problems, propose alternative solutions. Don't 

complain if your cannot propose solution
· Communicate in scalable manner - talk less, write more and sketch 

more
· Take others along with you, don't complain in private
· Think big for software design and architecture but deliver 

incrementally



· Increase awareness of work and collaboration across VP teams.
· Establish strong trust among members to rely on each other for 

consultation.
· Spend more time in team meetings focused on delivery metrics and 

sharing information.



Customers

· Involving us more. Soliciting 
our feedback when 
innovation and developing 
new solutions

· Great partner and solutions 
that meet our requirements

· Unclear communication 
channels / focal points

Collaborators

· A bit unfocused, too many 
projects and priorities

· Lack of alignment amongst 
some team members (i.e. 
approach, decision making 
authority)

Direct Reports

· Conflicts amongst team 
members

· Very capable and talented 
individuals

· Not a team at present
· Not being colocated a 

challenge
· Last minute agendas for 

meetings and meetings not 
very disciplined

Leaders

· New team with talented 
leader: need more time to 
assess their performance

· Needs to form faster and 
accelerate growth strategy. 
Team has been slow to get in 
position.













· Support the needs of the Global Commercial 
business

· To drive great Commercial customer 
experience & business growth through 
innovative technology

· Provide Digital Services
· Support the Commercial Business
· Deliver best in class technology solutions for 

our Global Commercial Services clients
· Department Leadership
· Build insights and data products
· Define and delivery technology roadmap for 

GCS

· Lead Engineering for Commercial Services





· Project management - prioritization of 
product portfolio

· Talent management - recruitment, 
performance management, development, 
coaching

· Customer engagement / communication
· Scaling agile

· Meetings management / facilitation
· Decision making
· Prioritization
· Collaboration

· Generational diversity - all Gen X on our 
team now

· More harmonizing, peacemaking 
personalities















· Faster servers
· Faster network
· Provide licenses for application software
· Provide subscriptions to industry analysis data
· More flexibility on WFH, flexitime calculated 

over months not just within payment cycle
· Faster servers
· Better application software
· Subscriptions to industry data analysis

https://6teamconditions.com/tdscanvas

























